Charlton Softball Association
Meeting Minutes for
Tuesday, November 9, 2010 (3)

Attendees ~ Joe Osche, Glen LePage, Mike Cofsky, Jean Sweet, Tom Schutrick, Brian Oulette, Steve
Johnson, Bob Doiron and Christine Lee

October 2010 meeting minutes was accepted.
Treasurers Report was not available, review in December.

Concession:

*  Sign off on concession stand is still in process (there is no expiration on the permit). There are odds
& ends to be done and handicap locks to be installed.

*  When the new locks are installed, keys will be changed for concession.

* Joe Osche to contact Joe Gallian (sp?) for carpet installation.

Try-Outs:

* Need to decide how to better handle try-outs/re-drafting.

* Investigating to be down with Nichols College to have the college do the drafting for or helping us.
* Determining when to hold try-outs/re-drafting needs to be decided. (before February vacation?)

CORI Information:

* Do we have directors be responsible for gathering information for Steve Johnson?
*  When teams have been put in order, start collecting CORI paperwork.

* Information needs to be sent in by the end of March to have in time for season.

Registration:

* Notices to be sent out on Monday, January 3, 2011. (Christine Lee will be handling distribution)

*  Hold registration on January 8, 2011~8:30 a.m. till Noon.

* Notification for registration sites~ Villager, local access channel?, board at the library, school news
letters?

Intro Pitch:

» Determination on whether to add an extra practice to the Intro/Pitch Division needs to be decided.

*  Games, for this division, should be limited to two a week.

There was discussion on bumping playoffs out a week to allow for an extra day of practice each week and
to keep games to two a week.

Tournament Teams:
*  More discussion for these teams will be done in January.
e  The number of teams for Twin Valley needs to be determined by the beginning of March.

Rules Committee:

*  Bob Doiron will be added to the Rules Committee

*  Determination on who has the “final vote” for changes/new rules needs to be made.

e Should the Committee consist of a seven member board with at least three members at large?

*  During the December meeting, discussion should be held on what will the process be for new
rules/changes to be made.

Dates for up coming events:



Hitting Clinics, March 19 & 26, April 2
~should each division hold its own clinic put together by the division director & coaches?
~dates to be determined

Indoor Practices
~start on the second or third week of March?

Coaches Clinic, Saturday, March 12 (Tom will have final determination of date & times)
~Tom Cahill (sp?) is he available to instruct hands on clinic
~have two different sessions, beginners (12 p.m. - 2 p.m.) & advanced (2 p.m. - 4 p.m.)
~held at Southbridge Armory

Spring Clean up, April 2, 2011 at 9 a.m.

Spaghetti Dinner April 4, 2011



