Charlton Softball Association
Meeting Minutes for
Tuesday, December 7, 2010

Attendees ~ Joe Osche, Steve Johnson, Jean Sweet, Glen LePage, Brian Ouellette, Chuck Fagan and
Christine Lee

November 2010 meeting minutes were accepted
Treasurers Report was accepted

Softball Field:
*  Karen Gauvin (Rec. Committee), Jean will check with her to see about renting a
dumpster through the Rec. Dept.

Concession:
*  Will Gallian donated carpet for meeting room. Need someone to install.

Try-outs/Re-drafting:
Try-outs & Re-drafting will be done at Nichols College. Providing Nichols is available, February 12" will
be the try-out date. Try-outs will need to be scheduled around the age groups that will be attending
basketball playoffs during that time. (2 -4 p.m. Into try-outs, 4 - 6 p.m. Juniors & 12 -2 p.m. Seniors)
Will we hold pitching try-outs at this time?
Additional discussion and decisions on ranking, age groups, etc. will be done at the January meeting. How
should the age group divisions be done? Example: 7 & 8 years 9years 10 years

1 hour lhour 1 hour

2 p.m. 3p.m. 4 p.m.

Registration & Sponsorship:

* Registration will be held 1/8/2011

*  Coaches can fill out CORI’s at registration

*  Andy Colby will continue to help with team & sign sponsorship

Tournament Teams:

* 6/18 & 19, 6/25 & 26 tournament dates that Charlton Softball will host
*  Twin Valley starts third week of June

e Decision to be made on how & when to advertise Twin Valley

Dates to Remember:
« June 15" hold end of season picnic

Draft 4



